Rules and Procedures
Meetings and AGMs
1

All Trust business shall be transacted subject to the declaration of Trust
dated 14th November 1921 and the provisions of the Charity
Commission new scheme of the 5th March 1976 particularly items 12 &
13. These are available on the Trust’s website, www.hwmt.org.

2

Participation at meetings shall be open to Trustees compliant with the
requirements of the 1976 New Scheme – see Rule 3. The Charity
Commission new scheme of 1976 sets out that those who have not
complied cannot be validated as Trustees.

3

All intending Trustees and advisors shall ensure that relevant
nominations and personal declarations are lodged with the Secretary,
duly completed, to allow them to fully participate once the election and
appointment of Trustees is complete at any relevant General Meeting.
Once a Trustee accepts appointment they sit as Trustees and not
representatives of their nominating organisation. Trustees are
responsible for declaring any interests or conflicts of interest and
withdrawing from debate and voting where appropriate

4

These requirements are specified by the 1976 scheme of management
and are merely included here as an aide memoir.

6

Votes at meetings shall be decided on a simple majority of those
present and voting. Quorum provisions are set out in the 1976 scheme

7

The Trust represents the area of benefit as shown on the Borough of
Hyde map dated 2nd February 1923 as shown on the web site and on
display in the Visitor Centre. Persons seeking election as Trustees,
subject to the 1976 scheme, shall lodge a written application with the
Secretary, together with signatures of three supporting proposers at
least seven days before an AGM to be eligible to stand as a candidate.

8

Items proposed by trustees or advisors for inclusion in the agenda of
any meeting shall be lodged with the Secretary at least seven days
before the meeting date to allow inclusion and circulation. Any items
deemed inadmissible by the Trusts senior officers will be cancelled or
postponed, with valid reasons given as to why such topics may be
premature, inadmissible, or require further time for research before
discussion takes place, etc.

9

Any agenda order may be varied by the chair as circumstances dictate.

10

If time is a constraint, then the chair may apply a limit to the period for
discussion of any agenda item or inclusion of any other matter.

11

Minutes of all trust meetings will, (Annual General Meetings excepted)
not normally be available to persons other than the current serving
Trustees, unless specifically debated and voted for. See Rule 12

12

Copies of Annual General Meeting minutes will be securely held in the
Visitor Centre where they can be made available for members of the
public to read by appointment. Private reproduction or photography is
not permitted. Minutes must remain in the Visitor Centre, and should
members of the public making inspections request a copy, this may be
supplied at the sole discretion of the trustees, who may make a
reasonable charge for such copies and apply conditions.

13

At an Annual General Meeting an attendance sheet shall be circulated
before proceedings commence containing provision for the printed
names of those attending, their address within the area of benefit and
signature.

14

Any intended questions from eligible members of the public from the
area of benefit must be submitted in writing fourteen days in advance,
so that adequate research can be made. Questions arising from the
floor on the day may be taken at the conclusion of the meeting’s
business, but the chairman shall have the right to refuse, time limit, or
limit the number of questions at discretion.

15

Members of the public from outside the area of benefit are specifically
excluded from the meeting by the New Scheme but may remain as
observers at the chairman’s discretion, but not speak or intervene.

16

Meetings may refer to matters outside the Trust’s sphere of
responsibility, but the chair may rule such items out of order as
ineligible, if their ownership, management and resolution are not in
Hyde War Memorial Trust hands.

17

Inappropriate behaviour at meetings will not be tolerated, will result in
the ejection of the originator, and may result in the abandonment of the
meeting, should Trustees feel that the developing situation requires
such a response..

18

Should it be considered, by a majority of Trustees expressing a view,
that any Trustee has conducted themselves in such a way as to bring
the Trust into disrepute, then the member concerned shall be contacted
in writing, and given the opportunity to explain themselves at a
Trustees meeting. If a two thirds majority of the Trustees present at the
meeting are not persuaded as to the bona fide intent of the Trustee
then a vote of no confidence may be tabled, and the Trustee concerned
bound by the outcome.
Rules adopted unanimously – Trustees meeting 14 th August 2019
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